Part I.
Per spedives

To create a visionfor the future of Cambridge itisimportant firg to
understand the historyand context of the community's land use and planning
decisions. That understanding gives a per spective on the choices the city has
made and the issues facing Cambridge today. It dlowsusto create a vision
for the city's future and enables usto consider carefully the policy choices and

trade-offs that will hdp the city achieve that vision.
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1. Cambridge in Context

Cambridge, Massachusetts ishometo 95,802 pasonstightly packed into 6.3
square miles. (Inthe lagt Census, only five cities over 75,000 in population

were denser.) Its densty affords resdents arich ocial and architectural mix,
which finds thriving commercial centers cheek by jowl with village-like
resdential digrids.

The dregscgpe and urban paten of Cambridge have evolved from
three and ahalf centuries of development, dating with the 1630 sdtlement of
Newtowne in presat day Harvard Square as the colonial seat of government
and learning. Indugtrial hubs and villages would subsequently grow up around
Cambridgeport, Eag Cambridge, and lae, the clay pits and stockyards of
North Cambridge and Alewife. T hetight weave of roads and "village" form is
at times an uneasy fit with modern city adtivities, such as automobhile travel
and office-based enterprises. Themix of old and new, of tradition and change
continuesto give Cambridge its unique samp and also presats hard choices
asthe city facesthe final decade of this century.

Cambridge isin actuality many communities. within its boundaries, it
contains a multitude of achitecures, neighborhoods, ethnic and socia
groups, and political persuasons. Mod importantly, it is perceived and
expeienced differently by its diverse inhabitants. There isthe Cambridge of
Harvard Square's academics and professionals, and ancther lived in by police
and fire fighters who dwell nearby in North Cambridge triple deckers. Sill
another isinhabited by immigrants and others of modest means blocks away
intheRindge Towers, or by homeless men and women along Massachusetts
Avenue. This diversty helps dtrad people to cities. A city's well-being
depends on a common experience, a shared commitment to dwelling in a

place and making it better .

Cambridge's contrastshave sharpened over time. Over half of itsresdents
over 25 have earned college or advanced degrees, ye one in Sx have not
finished high school, and over onein five high sthool students drop out in a
four year period. T he city contains a higher proportion of professonalsthan
the Bodon metropoliten area, but it also contains a greater percentage of
children in poverty. Asthe economic base hasretooled from making footwear
and furnitureto software and pharmaceuticals, many remain left ou, laking
sufficient skills and educationto prosper.



Where one out of three res dents could count on goodsprodudion (factory and congrudionwork) to mekealiving in
1950, slightly more than onein ten are 0 empl oyed today. Educati on, health and other profess onal services employ the
greatest share of Canbridge res dents.

Thecity's diversity is also asourceof culturd richness and vitdity. Morethanonein five Cambridge residents is foreign
bom. Students from64 nationdities attend thepublic schodls. Their families speak 46 different languages. An out-of-town
vigtor might betregedto a Greek festivd or a Caribbean galaon the same weekend. On any norning the scents of Portuguese
bakeries and fish marketsgreet padesrians d ong Canbridge Stred. Over 28% of al| residents identify themsel ves as non-
White or Hispanic, conpared to five percent in 1950. The fastes growing minority, Asians, neally tripledthdr shareofthe
population inthe past decade.

Cantbridge is acity of contrasts, as shown by
thes e views of Harvard Square and the
three Rindge Towers in Alewife.
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Other demographi ctrends point to Cambri dge's uni que charader, as well as to patems ocaurring
nati onwi de. One quarter of the popul &ion is enrolled in cdlege. In afiveyear period, over onethirdofthe
population tumsover. Fewer Cambridge households contan children. In 1950, onein four residents were
under age 18, whilein 1990, just onein seven were under 18. Today, under 8,000 households, or 20%,
ind ude children; more than twi ce that number are occupi ed by single peopl eliving alone. childrenunder four
have made something of acomeback in thepas decade, however. Whilefamily andindividud incomes have
been rising, even after inflation, onein threesing e motherswith children under 18livesin poverty -afigure
tha has changed littlein decades.

In conparisonto many other communiti es, Cambridge benefits froma high degree of partid paion by
itsresidentsin awide range of civic affai rs. Each neighborhood has itsown paliticd and civic organi zati ons,
and few changes in the built environment ocaur without some formo f organi zed comment or intervention.
People care passionaely about the quality of the socid and physcal environment -end disagree at times with
equd passon. Thereis asense of civic duty whid results in aresponsivelocd govemment. People donot
simply ciiticize they actto influencethe outame of deci sionstha affect their lives.

Canbridge blendstradition and changein equd parts, sometimes in thesame building or i nsti tuti on.
Nearly as dd asthecity itself, Harvard Universty and its academi ¢ community bring both the sdlidity of
tradition andtheflux of new idess andinventions. MIT stradd esthis divide, aswell. High technology firms
spun off by MIT and Harvard occupy the former factory buildings which spesk to avanishel tradition of
manufacturing prom nence. { Canbridge was oncethe Commonwed th'ssecond largest indugtrid center.)
These renovated buil dings, such asOne Kendd| Sjuare, formerly the Boston Woven Hose factory, illugrate
the city's newfound prom nencein cutting edgeindustries such as biotedhnology, computer software and
optics. They a0 point to the continuity of knowledgelinking Cambridgepas and present.

This attractively landscaped plaza w hich is the focus for
ground fl oor retail at One Kendall Square was carved out
of the complex of industrial buildings which made up the
Boston Woven Hos e factory.
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Thecity's housing stock is ablend of old and new a well. Residentid building styles range fromthe Tory-era
mansions of Brattl e Street to the modern brick goartment high rises along Harvard Stred. Turn of the century two and
three-decker apartments and smilar wood-framed dwellings are a feature of many neighborhoods. Single-family
houses on larger lots predominaein much of Wegt Carbridgewhile multi-family structures are more comnmon in the
city's denser northem and eastem sedions. High demend for this stock and the city's appea to an increasngly
profess onal, higher inacome populad on drove up home prices and rents in the past decade. While an unusudly large
subset of the stock is protedted from the market by subsidies or rent control, nost units which enter the market are
either unaffordabl eor inaccess bleto the mgj ority of potential home buyers and renters, espedally low-or moderate-
income families. Cambridge remains acity of renters (30% of households are owner-occupied, conpared to 60% of
al units countywide), though homeownership increased by onethird in the pas decade, due mainly to construction
and conversion of condomi niums. Thiswas the largest jump in ownership in 40years.

10 Cambridge in Context



C
ities such as Carbridge are uniquel aboratori es of socid andtechnicd innovation. Inc. megazine
recently dubbed East Canbridge "the mogt entrgpreneurid place onEarth, " in part becauseover
17,000 jobs were created hereduring thelag tento fifteen years. Canbridgeis an engineof
innovation not Snply becauseofits grea instituti ons, but because of its ability to bring people
together to exchangeideas and meke things hgppen. Thisis an atribute of all gred cities, but
speda caremust betaken topreserve and build onthose amenities and publicspaces which meke
Canbridge agood place for collegiality and conversaion. The bd ance of tradition andinnovation
isafragilebutvita one.
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